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Annexure 2.1: Case Study 

1. Puri City 24×7 Water supply under DFT Mission 

The water supply infrastructure in Puri was mainly augmented under JNNURM and AMRUT 
schemes until 2019. The water was supplied from ground water sources on intermittent basis. 

Under the DFT Mission, comprehensive assessment of infrastructure gap was carried out and 
zone wise DPRs were prepared for conversion of intermittent water supply into continuous 
water supply and migration to surface water source (Bhargavi River) followed by execution of 
work and installation of household connections and meters. 

1. Policy Interventions 

Puri enabled policy interventions which are as follows: 

1) Right to water 
2) Execution of connection by PHEO/WATCO as public works 
3) Household need not bother to obtain road cutting permission for connection  
4) Easy instalment on connection charges 
5) Explicit component of community participation now 100% coverage  

The administration has relaxed house connection norms for the poor which are as below: 

• Water connection with indemnity bond 
• Waiver of connection fee 
• Providing house connection with two taps at Govt. cost under AMRUT for the slums 
• Covering all uncovered slums under AMRUT and now under State Plan 
• Shift from hand pump, tube wells to Piped Water Supply - equity in water distribution. 

 
2. The Project  

The scheme is executed by the Water Corporation of Odisha (WATCO). The scheme is 
designed for a minimum average residual nodal pressure of 14 m and a residual chlorine of 
0.2 mg/L. All zonal reservoirs have been integrated with WTP. Flow, pressure, and water 
quality is monitored on a real-time basis. The scheme is web-monitored. For this, a dedicated 
server is provided for monitoring water levels in 18 numbers of service tanks, pressure, flow, 
residual chlorine. This data analytic work is being carried out under the guidance of National 
Informatics Centre (NIC) Bhubaneswar. The salient features of the scheme are as follows:  

1) GIS mapping and hydraulic modelling was done. 
2) GIS based consumer survey was done.  
3) Infrastructure for 100% coverage of water supply was implemented under AMRUT. 
4) 19 DMAs were created each with about 2000 connections. 
5) Flow control valves (FCV)s, pressure reducing valves (PRVs), bulk and household 

meters were installed for all DMAs by investing about Rs. 32 Crores (per capita cost of 
Rs.1350). Total investment under JNNURM and AMRUT was about Rs.178 Crores. 
Overall per capita cost is Rs.7000. 

6) Woman self-assistance group, called “Jalsathi”, have been engaged in billing and 
revenue collection and also in identifying illegal connections. They could achieve 90% 
collection efficiency and helped in eliminating illegal connections. 
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7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 
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Annexure 12.7: Optimisation of Pipe Diameters 

Case Study of Operational zone of ‘Sajipur Old’ in Ahmedabad. Operational zone of ‘Sajipur 
Old’ in Ahmedabad city (Figure 1) is illustrated. This zone is situated in North of the city and 
is densely populated zone. Optimisation steps as discussed in Section 12.11.4 are adopted. 
 

 
Figure 1: Operational zone of ‘Sajipur Old’ in Ahmedabad 

(existing pipes in green and new pipes in blue colour) 
 
The population of this zone is 71,506 (for ultimate design population of the year of 2050). The 
flow for the ultimate year (2050) with 10% losses in distribution system the pipe network in this 
OZ is designed to cater for the total demand of 12.46 MLD. The ESR of this zone is yet to be 
constructed. In view of the dense population and paucity of land, the city administration rightly 
decided to construct the ESR for ultimate stage. The capacity of ESR is for 8 hours, i.e., 1/3 
of total demand. By this method, the requirement of capacity works out to 12.46/3, i.e., 4.15 
ML.  
 
GIS based hydraulic model is prepared. It was ensured that the boundary of the OZ was 
designed optimally, i.e., ESR do not get empty or get overflowing.  The elevations are assigned 
to each node using GIS based contours and the demands are also assigned to all the nodes 
using the method of ‘Future population density method’ as described in the Annexure 2.7. 
 

Scenario1: Earlier Design (before optimisation) 

The major scenario was run with pipe diameters of the earlier consultant and the results of 
velocity and hf/km in the pipe table and nodal pressures in junction table are noted.  

Scenario2: Optimised Design  

Process: Various steps required for optimization of pipe diameters are shown in Figure 12.3 
which is reproduced as Figure 2 below.  

nyaga
Text Box
Annexure 12.7: Optimization of Pipe Diameters



AnnexuresPart A- Engineering
Part A- Engineering  Annexures 

879 
 

Annexure 2.1: Case Study 

1. Puri City 24×7 Water supply under DFT Mission 

The water supply infrastructure in Puri was mainly augmented under JNNURM and AMRUT 
schemes until 2019. The water was supplied from ground water sources on intermittent basis. 

Under the DFT Mission, comprehensive assessment of infrastructure gap was carried out and 
zone wise DPRs were prepared for conversion of intermittent water supply into continuous 
water supply and migration to surface water source (Bhargavi River) followed by execution of 
work and installation of household connections and meters. 

1. Policy Interventions 

Puri enabled policy interventions which are as follows: 

1) Right to water 
2) Execution of connection by PHEO/WATCO as public works 
3) Household need not bother to obtain road cutting permission for connection  
4) Easy instalment on connection charges 
5) Explicit component of community participation now 100% coverage  

The administration has relaxed house connection norms for the poor which are as below: 

• Water connection with indemnity bond 
• Waiver of connection fee 
• Providing house connection with two taps at Govt. cost under AMRUT for the slums 
• Covering all uncovered slums under AMRUT and now under State Plan 
• Shift from hand pump, tube wells to Piped Water Supply - equity in water distribution. 

 
2. The Project  

The scheme is executed by the Water Corporation of Odisha (WATCO). The scheme is 
designed for a minimum average residual nodal pressure of 14 m and a residual chlorine of 
0.2 mg/L. All zonal reservoirs have been integrated with WTP. Flow, pressure, and water 
quality is monitored on a real-time basis. The scheme is web-monitored. For this, a dedicated 
server is provided for monitoring water levels in 18 numbers of service tanks, pressure, flow, 
residual chlorine. This data analytic work is being carried out under the guidance of National 
Informatics Centre (NIC) Bhubaneswar. The salient features of the scheme are as follows:  

1) GIS mapping and hydraulic modelling was done. 
2) GIS based consumer survey was done.  
3) Infrastructure for 100% coverage of water supply was implemented under AMRUT. 
4) 19 DMAs were created each with about 2000 connections. 
5) Flow control valves (FCV)s, pressure reducing valves (PRVs), bulk and household 

meters were installed for all DMAs by investing about Rs. 32 Crores (per capita cost of 
Rs.1350). Total investment under JNNURM and AMRUT was about Rs.178 Crores. 
Overall per capita cost is Rs.7000. 

6) Woman self-assistance group, called “Jalsathi”, have been engaged in billing and 
revenue collection and also in identifying illegal connections. They could achieve 90% 
collection efficiency and helped in eliminating illegal connections. 

Part A- Engineering  Annexures 

880 
 

7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 

Annexures
Part A- Engineering  Annexures 

880 
 

7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 

Part A- Engineering  Annexures 

1154 
 

Annexure 12.7: Optimisation of Pipe Diameters 

Case Study of Operational zone of ‘Sajipur Old’ in Ahmedabad. Operational zone of ‘Sajipur 
Old’ in Ahmedabad city (Figure 1) is illustrated. This zone is situated in North of the city and 
is densely populated zone. Optimisation steps as discussed in Section 12.11.4 are adopted. 
 

 
Figure 1: Operational zone of ‘Sajipur Old’ in Ahmedabad 

(existing pipes in green and new pipes in blue colour) 
 
The population of this zone is 71,506 (for ultimate design population of the year of 2050). The 
flow for the ultimate year (2050) with 10% losses in distribution system the pipe network in this 
OZ is designed to cater for the total demand of 12.46 MLD. The ESR of this zone is yet to be 
constructed. In view of the dense population and paucity of land, the city administration rightly 
decided to construct the ESR for ultimate stage. The capacity of ESR is for 8 hours, i.e., 1/3 
of total demand. By this method, the requirement of capacity works out to 12.46/3, i.e., 4.15 
ML.  
 
GIS based hydraulic model is prepared. It was ensured that the boundary of the OZ was 
designed optimally, i.e., ESR do not get empty or get overflowing.  The elevations are assigned 
to each node using GIS based contours and the demands are also assigned to all the nodes 
using the method of ‘Future population density method’ as described in the Annexure 2.7. 
 

Scenario1: Earlier Design (before optimisation) 

The major scenario was run with pipe diameters of the earlier consultant and the results of 
velocity and hf/km in the pipe table and nodal pressures in junction table are noted.  

Scenario2: Optimised Design  

Process: Various steps required for optimization of pipe diameters are shown in Figure 12.3 
which is reproduced as Figure 2 below.  

Part A- Engineering
Part A- Engineering  Annexures 

879 
 

Annexure 2.1: Case Study 

1. Puri City 24×7 Water supply under DFT Mission 

The water supply infrastructure in Puri was mainly augmented under JNNURM and AMRUT 
schemes until 2019. The water was supplied from ground water sources on intermittent basis. 

Under the DFT Mission, comprehensive assessment of infrastructure gap was carried out and 
zone wise DPRs were prepared for conversion of intermittent water supply into continuous 
water supply and migration to surface water source (Bhargavi River) followed by execution of 
work and installation of household connections and meters. 

1. Policy Interventions 

Puri enabled policy interventions which are as follows: 

1) Right to water 
2) Execution of connection by PHEO/WATCO as public works 
3) Household need not bother to obtain road cutting permission for connection  
4) Easy instalment on connection charges 
5) Explicit component of community participation now 100% coverage  

The administration has relaxed house connection norms for the poor which are as below: 

• Water connection with indemnity bond 
• Waiver of connection fee 
• Providing house connection with two taps at Govt. cost under AMRUT for the slums 
• Covering all uncovered slums under AMRUT and now under State Plan 
• Shift from hand pump, tube wells to Piped Water Supply - equity in water distribution. 

 
2. The Project  

The scheme is executed by the Water Corporation of Odisha (WATCO). The scheme is 
designed for a minimum average residual nodal pressure of 14 m and a residual chlorine of 
0.2 mg/L. All zonal reservoirs have been integrated with WTP. Flow, pressure, and water 
quality is monitored on a real-time basis. The scheme is web-monitored. For this, a dedicated 
server is provided for monitoring water levels in 18 numbers of service tanks, pressure, flow, 
residual chlorine. This data analytic work is being carried out under the guidance of National 
Informatics Centre (NIC) Bhubaneswar. The salient features of the scheme are as follows:  

1) GIS mapping and hydraulic modelling was done. 
2) GIS based consumer survey was done.  
3) Infrastructure for 100% coverage of water supply was implemented under AMRUT. 
4) 19 DMAs were created each with about 2000 connections. 
5) Flow control valves (FCV)s, pressure reducing valves (PRVs), bulk and household 

meters were installed for all DMAs by investing about Rs. 32 Crores (per capita cost of 
Rs.1350). Total investment under JNNURM and AMRUT was about Rs.178 Crores. 
Overall per capita cost is Rs.7000. 

6) Woman self-assistance group, called “Jalsathi”, have been engaged in billing and 
revenue collection and also in identifying illegal connections. They could achieve 90% 
collection efficiency and helped in eliminating illegal connections. 

Part A- Engineering  Annexures 

880 
 

7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 

Annexures
Part A- Engineering  Annexures 

880 
 

7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 

Part A- Engineering  Annexures 

1155 
 

 
Figure 2: Iterative process of optimising diameters 

 
Optimisation techniques from IWWA paper, “Optimisation of Distribution Pipe Network without 
Using Specialized Optimization Software” Journal of IWWA Oct- Dec 2020 is used here to 
make initial guess of pipe diameter.  
 

These steps are followed.    

a) Select pipe diameter for each pipe based on general prudence and by using capacity of 
pipe in MLD for velocity equal to 0.8 m/s (Column 2 of Table1 from the above paper) and 
assign it along with pipe label. 

b) Under the major scenario, a minor scenario, called as ‘Optimized Design’ is created. The 
Alternative of ‘Physical’ is attached to this minor scenario. Alternative ‘Physical’ means a 
data set which can store different values of diameters other than those in major scenario.  

c) Run the minor scenario and observe pipe diameters, velocity and hf/km in the pipe table 
and nodal pressures in junction table.  

d) Select only new pipes in pipe table and which are more than 100mm diameter. Following 
steps are taken for new pipes keeping existing pipes undisturbed.  

e) Sort diameters in descending order, observe values of velocity and hf/km in adjoining 
columns of the pipe table   

f) Decrease diameters of those pipes in which velocity is low and hf is also low and then 
run model  

g) Observe the revised values of velocities in the pipe table. If velocity is less than 1 m/s 
and hf/km is also less than 5 m/km and minimum nodal pressure is also more than 17m 
(as minimum nodal pressure is 17m), then steps (e), (f) and (g) are repeated.  

h) The process is repeated for all the pipes whose diameters are more than 100mm, till we 
get all optimized diameters.  
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quality is monitored on a real-time basis. The scheme is web-monitored. For this, a dedicated 
server is provided for monitoring water levels in 18 numbers of service tanks, pressure, flow, 
residual chlorine. This data analytic work is being carried out under the guidance of National 
Informatics Centre (NIC) Bhubaneswar. The salient features of the scheme are as follows:  

1) GIS mapping and hydraulic modelling was done. 
2) GIS based consumer survey was done.  
3) Infrastructure for 100% coverage of water supply was implemented under AMRUT. 
4) 19 DMAs were created each with about 2000 connections. 
5) Flow control valves (FCV)s, pressure reducing valves (PRVs), bulk and household 

meters were installed for all DMAs by investing about Rs. 32 Crores (per capita cost of 
Rs.1350). Total investment under JNNURM and AMRUT was about Rs.178 Crores. 
Overall per capita cost is Rs.7000. 

6) Woman self-assistance group, called “Jalsathi”, have been engaged in billing and 
revenue collection and also in identifying illegal connections. They could achieve 90% 
collection efficiency and helped in eliminating illegal connections. 
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7) Per capita water supply reduced to 130 LPCD. Previously, the per capita water supply 
was ranging from 50 to 350 LPCD with a large inequity. 

8) NRW reduced from 54% to 15%. 
9) 100% metering achieved. The cost of house service and meters (up to meters) was 

borne by WATCO. In the new connections, saddle sets with compressor fittings were 
provided to prevent leakages. Due to this, water leakage came down drastically. 

10) All the household sumps are being delinked gradually as water is reaching up to 3rd 
floor. Water is directly reaching from pipeline to overhead tanks and taps. 

11) Sumps are permitted for the residential and commercial building having more than 
three storeys. 

12) No additional water source is required for 24×7 water supply. 
 

3. Brief of Project 

After successful running of 24×7 in pilot zones for about a year, especially supply to slum/low-
income group areas, the scheme was scaled to the entire Puri city, covering a population of 
2.4 lakhs and having 32,300 house connections spread in 32 wards and 64 slum areas. All 
these are spread over an area of 16.84 sq. km. Added to this, Puri being a very important 
pilgrimage centre, on an average about 50,000 pilgrims visit the city every day. This world-
famous pilgrimage city has been visited by nearly two crore people annually adding to the 
challenge of supplying drinking water to this large population. 

Key Information of Puri city is as follows: 
1) Population: 2.5 Lakh (approx.)  
2) Source: River Bhargavi  
3) Slum population: 66,000 with 471 connections 
4) No. of households: 32,017  
5) WTP: 42 MLD  
6) Total water demand: 38 MLD  
7) No. of GSRs: 5  
8) No. of ESRs: 19  
9) No. of water testing laboratory: 1 
10) OZs: 19  
11) No. of DMAs: 19 Nos, one per OZ with 1000 to 2000 connections 
12) Length of water distribution pipelines: 275 km 
13) Clear water rising main: 46 km 
14) Raw water rising main: 800 metre  

 
4. Distribution System 

There are 19 DMAs in Puri city. The jurisdiction of each ESR has been considered as the area 
of the DMA. One service tank is shown in Figure 1. Outlet arrangement of ESR is shown in 
Figure 2. It is to be noted that on outlet, isolation valve followed by the bulk meter and then 
flow control valve (FCV) have been installed. 

In Puri, each tank has one OZ, which itself acts as one DMA. There are 19 tanks and 19 DMAs 
in the entire city. Peak factor of 2.5 has been considered in the design of distribution system. 
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i) The comparison of the diameters of earlier design, (ED_Diameter) and the optimised 
diameters (OP_ Diameter) is shown in Table 1. 

j) It is experienced that one operational zone can be optimized within half hour using this 
technique.  

Table 1: comparison of the diameters of earlier design, (ED_Diameter) and the optimised 
diameters (OP_ Diameter) 

Scenario1: Earlier Conventional Design  
(before optimisation) 

  

Scenario2: Design using "Age-old-prudence" 
method 

(after optimisation) 

Diameter 
(mm) 

Total 
Length 

(m) 

Rate 
(Rs/m) 

Total 
Diameter 

(mm) 

Total 
Length 

(m) 

Rate 
(Rs/m) 

Total 

ED_Cost 
(Rs) 

OP2_Cost 
(Rs) 

100 22362 703 15720486 100 23776 703 16714528 
150 218 1,009 219962 150 6 1,009 6054 
200 1415 1,322 1870630 250 213 1,734 369342 
300 11 2,179 23969 300 592 2,179 1289968 
400 590 3,134 1849060 400 9 3,134 28206 
600 15 5,285 79275 450 15 3,575 53625 

Grand 
Total 24611   1,97,63,580 Grand 

Total 24611   1,84,61,908 

Length of 200mm and above= 2031m    Length of 200mm and above= 829 m  
 

Amount saved in one operational zone (OZ) = Rs 13 Lakhs and % saving in cost=6.6% 

There are about 250 such Ozs in Ahmedabad, likely saving > Rs 25 Crores 

 

 

 

 


